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Project Management and Construction
Management Services for Transit Facilities Projects

As the PM/CM for OCTA's transit facilities projects, Hout Construction Services, Inc.
is responsible for managing the projects at five bus maintenance and

operations bases (bus bases), five transportation centers, and two park-and-ride
facilities. The individual construction projects for each facility varies in the range of
$100,000-$2 million each. OCTA has identifiedover twenty (20) individual projects
to be completed by 2021.

The Hout Construction Services team responsibilities include full project
management/construction management services, agency coordination, document
control,construction planning, project controls and construction oversight.




